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2 UNITED 0108 LOS ANGELES: DELAYED
72 AMERICAN 4430 DALLAS: CANCELLED
7 SOUTHWEST 2234 OAKLAND: DELAYED
72 FRONTIER 1212 DENVER: CANCELLED



Effective Cost Cuiting and
Benchmarking for Your ASC

Robert Welti M.D.

rwelti@regentsurgicalhealth.com



\ Effective Cost Culting and

Beg:hmarking for Your ASC

Robert Welti M.D.

BOREDOM e, v
No really, I love listening to you. ege n t ?
Surgical Health



Effective Cost Cuiting and
Benchmarking for Your ASC

.' BOREDM‘ Robert Welti M.D.

2L

DULL

|
SELF-ENTERTAINMENT NECESSARY |}
FOR MAINTAINING CONSCIQUSNESS §

'n. EXTREMELY



Danger: Getting Carried Away

Wit
Cost Cu

N COsS!

- Cutting

fing IN 1

ne Air Force



Danger: Disruptive Cost Cutfing
ASC Relocation

To QT (05TS
\JE HAVE MOVED

THE CLINIC

To CHINA.







Benchmarking

Know
Y ourself
Know How
You Did It

Know the
Way

Forward Know Best-
in Class

Know the
Difference




The Problem
WwiTh
Benchmarking




Benchmarking:

Region

Net Rev

% of Net Rev

# of OROSs
Case Volume

Per Square Foot
Per Case

% of Ortho > 50%

2009

&
_——
=
—
=
=




Benc hmarking:

. Region
¥,Case Volume

U Per Case
1 % of Net Rev




. . .
Benchmarking: By Region




